
THE RISK 
MANAGEMENT 
PROCESS



IDENTIFY HAZARDS

ASSESS THE RISKS 

REVIEW CONTROL MEASURES 

CONTROL THE RISKS

Identifying hazards involves finding out what could go wrong and what could cause harm. Make a list of causes of incidents or 
safety problems at your workplace. Involve workers in this process. Walk around the workplace and observe how things are 
done and how workers and others interact with horses to predict what could go wrong.

The hazards identified will have the potential to cause harm ranging from minor injuries to more serious injuries or death. It 
is important to remember a number of hazards can interact together and this might change the risk. For example, in normal 
circumstances, a horse might be calm, and not pose a serious risk to an experienced rider. However, when ridden by a beginner 
on a windy day the horse might be more unpredictable, and the risk to the rider may be significant.

You should regularly check to make sure the control measures are working as planned. If problems are found, for example,  
near misses, you should go back through the risk management steps, review the information and make further decisions  
about controls. 

You should also review controls when there is a change in the workplace. Think about whether the changes will create a new risk 
that existing controls won’t manage. If so, identify a new or better control.

Sometimes when reviewing controls a new hazard or risk may be identified. Therefore you should reassess the new hazard and if 
necessary control the risk.

Reference: Safe Work Australia, Guide to managing risks when new or inexperienced person interacts with horses

The best control measure involves eliminating the risk – that is, removing the risk from the workplace. If that is not possible, you 
must minimise risks, so far as is reasonably practicable.

Talking with workers when finding ways to control risks is important, and their experience can help you choose the best control. 
Some problems can be fixed easily and should be done straight away, while others will need more effort and planning to resolve. 
You should manage the hazards with the highest risk first. If it is not reasonably practicable to eliminate the risks, you should:

• Substitute the hazard with something safer, for example, replace an intermediate level horse with one suitable for a 
beginner rider.

• Physically separate people from the harm, for example, use fences to keep visitors away from horses. 

• Use engineering controls, for example, use a wheelbarrow to carry hay to a paddock. 

If a risk then remains, you must minimise the risk so far as is reasonably practicable by using administrative controls and provide 
and ensure the use of Personal Protective Equipment (PPE). For example, establish site rules which require riders to wear 
approved helmets.


